
EUROPEAN UNION CONTRIBUTION AGREEMENT
WITH AN INTERNATIONAL ORGANISATION


Minimising the Illegal Killing of Elephants and other Endangered Species
FED/2014/342-884 (the "Agreement")
The European Union, represented by the European Commission  (the “Contracting Authority”)

of the one part,

and

The Convention on International Trade in Endangered Species of Wild Fauna and Flora – CITES, with its Head office at Chemin des Anémones, CH-1219 Châtelaine, Geneva, Switzerland (the “Organisation”)

of the other part,

(Individually a "Party" and collectively the "Parties"), have agreed as follows:
Special Conditions

Article 1 - Purpose

1(1)
The purpose of this Agreement is a contribution by the Contracting Authority for the implementation of the action entitled: Minimising the Illegal Killing of Elephants and other Endangered Species - MIKES (the “Action”) as described in Annex I.
1(2)
The Organisation will be awarded the contribution on the terms and conditions set out in this Agreement, which complies with the provisions of the Financial and Administrative Framework Agreement between the European Community and the United Nations (FAFA) signed on 29 April 2003 by Deputy Secretary General Fréchette and Commissioner Nielson, and consists of these special conditions (the "Special Conditions") and their annexes, including General Conditions.
1(3)
The Organisation accepts the contribution and undertakes to do everything in its power to implement the Action under its own responsibility.

1(4)
The Action is a Joint Management Action for all purposes of this Agreement. 
1(5)
The Action is not a Multi-donor Action for all purposes of this Agreement.
Article 2 – Entry into force, Implementation Period and Execution Period
2(1)
This Agreement shall enter into force on the date when the last of the two Parties signs.
2(2)
The implementation period of this Agreement (the "Implementation Period") will begin on:
-the day following that on which the last of the two Parties signs
2(3)
The Implementation Period, as laid down in Annex I, is fifty (50) months.
2(4)
The execution period of this Agreement shall start at the entry into force of this Agreement as provided for in Article 2(1) and shall end at the moment of the payment of the balance by the Contracting Authority in accordance with Article 17 of Annex II or when the Organisation repays any amounts paid in excess of the final amount due pursuant to Article 18 of Annex II. In cases where there is no final payment by the Contracting Authority or final repayment by the Organisation, the end of the execution period shall be the end date referred to in Article 12.5 of Annex II.
2(5)
Individual contracts implementing the activities under this Agreement shall be signed within 3 years from the date of entry into force of this Agreement. 
Article 3 - Financing the Action  
3(1)
The total cost of the Action eligible for financing by the Contracting Authority is estimated at EUR 12,035,000, as set out in Annex III. 
3(2)
The Contracting Authority undertakes to finance
 a maximum of EUR 12,035,000, [equivalent to 100% of the estimated total eligible cost specified in paragraph 1]; the final amount will be established in accordance with Articles 14 and 17 of Annex II.
3(3)
Pursuant to Article 14.4 of Annex II, 7% of the final amount of direct eligible costs of the Action to be reimbursed by the Contracting Authority to the Organisation in accordance with Articles 14 and 17 of Annex II, may be claimed by the Organisation as indirect costs.
3(4)
Interest yield by pre-financing payments is not due.
Article 4 - Narrative and financial reporting and payment arrangements

4(1)
Narrative and financial reports shall be produced in support of payment requests, in compliance with Articles 2 and 15.1 of Annex II.

4(2)
Payment will be made in accordance with Article 15 of Annex II; of the options referred to in Article 15.1, the following will apply:
First instalment  






EUR 1 550 000 

Second instalment





EUR 3 000 000
Third instalment  






EUR 3 000 000
Fourth instalment  





EUR 3 000 000
Forecast final payment





EUR 1 485 000
(all subject to the provisions of Annex II)
Article 5 - Contact addresses

Any communication relating to this Agreement shall be in writing, shall state the number and title of the Action, and shall use the following addresses

For the Contracting Authority:

Payment requests and attached reports, including requests for changes to bank account arrangements shall be sent to:

European Commission:
Directorate-General for Development and Cooperation – EuropeAid

For the attention of: Head of Unit E.4
Finance, Contracts and Audits for ACP countries

41 Rue de la Loi

1049 Brussels 
Copies of the documents referred to above, and correspondence of any other nature, shall be sent to:

European Commission

Directorate-General for Development and Cooperation – EuropeAid

For the attention of: Head of Unit E.3
Centralised Operations for ACP Countries

41 Rue de la Loi

1049 Brussels
For the Organisation:

John E. Scanlon
Secretary-General

CITES Secretariat

Chemin des Anémones

Châtelaine, Geneva

CH-1219 Switzerland

Article 6 - Annexes

6(1)
The following documents are annexed to these Special Conditions and form an integral part of the Agreement:

Annex I: 
Description of the Action

Annex II:
General Conditions applicable to European Union contribution agreements with international organisations

Annex III: 
Budget for the Action

Annex IV:
Financial identification form

Annex V:
Standard request for payment

6(2)
In the event of a conflict between the provisions of the present Special Conditions and any Annex thereto, the provisions of the Special Conditions shall take precedence. In the event of a conflict between the provisions of Annex II and those of the other annexes, the provisions of Annex II shall take precedence.

Article 7 - Additional specific conditions applying to the Action
7(1)
The following additional conditions supplement the General Conditions:

N/A
Done in Brussels in three originals in the English language, two for the Contracting Authority and one for the Organisation.
	For the Organisation 
	For the Contracting Authority

	Name
	John E. Scanlon
	Name
	Denis Salord

	Position
	Secretary-General
	Position
	Head of Unit

	Signature
	
	Signature
	

	Date
	
	Date
	

	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ANNEX I
Description of the Action: Minimising the Illegal Killing of Elephants and other Endangered Species – MIKES
SUMMARY OF THE ACTION

The Minimising the Illegal Killing of Elephants and other Endangered Species (MIKES) project builds on the highly successful Monitoring the Illegal Killing of Elephants (MIKE) Programme, which has been implemented together with African Elephant range States by the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) with the support of the European Commission from 2001 until the present day, and which was designed to generate reliable and impartial data on the status and trends in African elephant populations, illegal killing and illegal trade in ivory, as a basis for international and range State decision making and action concerning elephant conservation. The MIKE Programme has documented alarming increases in levels of elephant poaching and highlighted the urgent need for action to reduce the increasing threat to elephant populations across Africa as a result of the escalating international illegal trade in their ivory, as well as similar threats that are being faced by other CITES-listed flagship species. MIKES will respond to this need by leveraging the strong foundation established and successes that have been achieved by MIKE over the past decade, but with an expanded focus to include: a) other CITES-listed flagship species threatened by international trade; b) initiatives aimed at minimising the impact of poaching and the illegal trade on the target species, in particular through efforts to strengthen the capacity and capabilities of law enforcement agencies to combat poaching at both site and national levels; c) piloting of the MIKE Programme’s successful adaptive management and monitoring approaches in selected sites in the Caribbean and Pacific regions.

1. CONTEXT

The MIKE Programme gets its mandate from Resolution Conf. 10.10 of the CITES Conference of the Parties (CoP) held in Harare in June 1997, which resolved that a monitoring system be put in place across the entire range of African and Asian elephants, with the aim of providing reliable information on elephant status and trends to inform the dialogue and facilitate decisions by CITES concerning the protected status of elephants. This initial resolution has been further modified and elaborated at subsequent CoPs, most recently at CoP16 (Bangkok, 2013).

At the African elephant range State level, the key policy and strategy framework for MIKES is provided by the African Elephant Action Plan (AEAP) which was developed and subsequently approved by participating range States at CITES CoP15 (Doha, 2010). The AEAP defines a set of eight key objectives aimed at securing, and restoring where possible, sustainable elephant populations throughout their present and potential range in Africa. In its guiding principles, the AEAP recognises “the contribution made by MIKE and ETIS
 to monitoring illegal killing of elephants and illegal trade in ivory, and the need to expand these programmes further”. In this regard, the new MIKES project results and activities are designed to be still better aligned with the objectives defined in the AEAP.

At the sub-regional level, the impact of the MIKE Programme in strengthening the mainstreaming of biodiversity monitoring and law enforcement is well illustrated by the ‘Plan d’Action sous-régional des Pays de l’Espace COMIFAC pour le renforcement de l’Application des Législations nationales sur la Faune sauvage’ (PAPECALF), which was fully endorsed by the representatives of all 8 COMIFAC Governments in November 2011. PAPECALF builds on a number of initiatives established by MIKE and ETIS, and continuing and increasing support for existing MIKE activities is a major aspect of the activities set out in the plan. The new MIKES project will support the implementation of biodiversity monitoring and law enforcement strategies as identified in PAPECALF, as well as replicating and supporting similar sub-regional initiatives in other African sub-regions.

In terms of European Union policies and strategies, the proposed programme helps reinforce the EU Biodiversity Strategy to 2020 and its target to halt the loss of biodiversity and the degradation of ecosystem services by 2020, and restoring them in so far as feasible, while stepping up the EU contribution to averting global biodiversity loss.
2. INTERVENTION
2.1 Objectives
The overall goal of the MIKES project is:
Illegal killing of elephants and other CITES-listed flagship species and the illegal trade in their products are reduced

The overall goal shows that while an important focus of MIKES will be to the protection and sustainable management of Africa’s elephant populations, the scope of the project will also address the illegal killing and trade in other CITES-listed flagship species, such as rhinos and great apes in Africa, and marine turtles in the Caribbean and Pacific regions. This reflects the fact that these species are also threatened by escalating illegal harvesting and trade, and that many of the challenges to be addressed and activities to be implemented under the MIKES project are also applicable to the protection of these species.
The MIKES project purpose, which aims to contribute towards the delivery of the overall objective, is:

Management systems, capacity, information and decision-making processes supporting the protection of elephants and other CITES-listed flagship species and combatting the illegal trade in their products are strengthened at site, national, sub-regional and international levels

This project purpose underscores the MIKES project’s emphasis on the four key strategies to be implemented through the project – concerning the strengthening of management systems, capacity, information availability and decision-making processes – which are central to the achievement of the project’s overall objective. The project purpose also emphasises the four key stakeholder levels that the project will be active: site, national, sub-regional and international.
2.2 Results 
The five project results designed to achieve the project purpose, are as follows:

· Result 1: MIKE sites are generating regular and reliable information on the status and threats to elephants and other flagship species and on key benchmarks of law enforcement and management effort, in order to support decision making on appropriate management, protection and enforcement needs
· Result 2: Law enforcement, adaptive management and monitoring systems, protocols and capacity are strengthened in high priority protected areas selected on the basis of their critical importance for protection of elephant or other flagship species and the severity of threats
· Result 3: National and subregional-level information, decision-making and inter-agency collaboration systems aimed at protecting elephants and other flagship species and combating the illegal trade in their products are developed and strengthened
· Result 4: International awareness, cooperation, and action in the conservation and protection of elephants and other flagship species are strengthened, including the establishment of an emergency response mechanism to assist sites experiencing sudden law enforcement crises
· Result 5: Law enforcement, adaptive management and monitoring systems, protocols and capacity building approaches supported by MIKES are piloted in selected protected area sites in the Caribbean and Pacific regions, to determine their usefulness and replicability in these regions
2.3 Activities

Result 1: Information on status and threats to elephants and other flagship species and benchmarks on law enforcement and management effort

Result 1 builds upon the successful foundation for strengthening ranger-based monitoring of biodiversity and threats in participating elephant range States established during MIKE Phases I, II and 3.0, involving developing monitoring capacity and systems at both the protected area site and national levels for the implementation of the MIST monitoring system, as well as its successor currently under development, SMART
. The MIKES project will continue to support the implementation of these monitoring systems in sites and elephant range States currently participating in MIKE, as well as potentially in additional sites that are of high priority for elephants and/or other flagship species. Another important dimension of the Result will be the establishment of law enforcement benchmarks that can be used by participating MIKE sites to measure the effectiveness and efficiency of their law enforcement systems, as well as to fulfil the broader monitoring requirements of the MIKES project and achievement of the law enforcement targets established by the broader CITES MIKE mandate.

The key activities identified to deliver this result are as follows:

· Activity 1.1 Develop improved ranger-based monitoring tools and systems based on protected area management needs and constraints, lessons learnt and best practice, including the introduction of the SMART system where appropriate

· Activity 1.2 Provide technical, capacity building and essential material support as appropriate to existing participating MIKE sites and countries to strengthen and consolidate established ranger-based monitoring (RBM) systems and capacity

· Activity 1.3 Develop benchmarks of law enforcement and management effort for participating MIKE sites and provide training to participating sites in their application

· Activity 1.4 Carry out regular assessments of benchmarks and indicators as part of the MIKES Implementation Monitoring System (MIMS)

Result 2: Development of protected area law enforcement, management and monitoring systems, protocols and capacity of selected sites

Result 2 will allow the MIKES project to respond to major current and emerging hotspots for illegal killing of elephants and other target species. In selected priority sites, MIKES will provide technical and operational support for the strengthening of law enforcement capacity and systems of the concerned protected area agencies, through the provision of law enforcement-oriented training, technical support for the design of appropriate law enforcement patrol systems, and key operational support where required. The Result will also support efforts to strengthen the involvement of local communities in the law enforcement effort, alongside other local law enforcement agencies and the judiciary. Priority sites will be selected in accordance with their importance for the protection of key populations of elephants and other CITES-listed flagship species, the scale and nature of the threats to these species, and the likelihood of mitigating these threats through targeted support for the protected area’s law enforcement and management systems.

The key activities identified to deliver this result are as follows:

· Activity 2.1 Develop and support the establishment of systems for improving the relevance of RBM to adaptive protected area management, including planning RBM operations and responding to information generated

· Activity 2.2 Develop or revise protected area management plans for selected target sites as a basis for planning and implementing effective law enforcement and adaptive management systems and improving accountability

· Activity 2.3 Provide technical, operational and material support for the strengthening of existing law enforcement and adaptive management systems and capacity at target sites, incorporating lessons learnt and best practice solutions

· Activity 2.4 Develop protected area law enforcement capacity to respond to major current and emerging target species poaching crises at hotspots for illegal killing within priority protected areas

· Activity 2.5 Develop and support initiatives designed to strengthen collaboration between neighbouring local communities, local authorities and protected area management in law enforcement initiatives in target protected areas

· Activity 2.6 Develop mechanisms for sharing of intelligence information between target sites concerning illegal killing of elephants and other flagship species

Result 3: National and sub-regional information, decision making and intelligence systems
Result 3 addresses the lesson learnt from MIKE Phase II concerning the need to further strengthen national-level information, decision-making and enforcement systems designed to reduce illegal killing of elephants and other flagship species. The Result builds on the positive engagement of national wildlife authorities that has been spearheaded by the MIKE Sub-Regional Support Units, and represents a crucial aspect of MIKES’ efforts to achieve sustainability by enabling national wildlife management agencies to mainstream biodiversity monitoring in their protected area systems and management policies. Another important component of the Result will be the development of national-level activities designed to strengthen the capacity of selected participating countries to combat wildlife crime, including potential policy and legislation initiatives, enhanced availability of critical information, and improved collaboration between national law enforcement agencies and the judiciary. Result 3 will also facilitate and support sub-regional cooperation, information sharing and action to protect elephants and other flagship species, utilising the platform provided by the existing MIKE sub-regional meetings.

The key activities identified to deliver this result are as follows:

· Activity 3.1 Work with national wildlife agencies to gain buy-in for the development and implementation of law enforcement and management effort benchmarks 

· Activity 3.2 Provide support to focal country protected area institutions in the implementation of biodiversity monitoring systems and their integration in national conservation and environmental planning

· Activity 3.3 Support the implementation of national wildlife crime and illegal trade intelligence initiatives according to the ICCWC Toolkit framework

· Activity 3.4 Support national and sub-regional wildlife crime and illegal trade initiatives, including the potential establishment of interagency collaboration initiatives

· Activity 3.5 Facilitate sub-regional collaboration in conservation of flagship species and law enforcement through the MIKES sub-regional steering committee meetings

Result 4: International awareness, cooperation, and action in the conservation and protection of elephants and other flagship species

Result 4 will continue the process launched in MIKE Phases I and II to catalyse and inform international conservation awareness, collaboration and action through the regular dissemination of reliable, relevant and user-friendly information of the status and trends in elephants and other target species, as well as the international trade in their products. This will include support for other key international initiatives, such as support for the work of TRAFFIC on trade in the target species, including the Elephant Trade Information System, ETIS, and the work of the IUCN Species Survival Commission (SSC) on monitoring the population status of elephants and other relevant target species, including the African Elephant Database (AED) maintained by the SSC African Elephant Specialist Group (AfESG). The result will also work with these key partner agencies to continue the development of an analytical framework designed to strengthen the integration of analysis and reporting of information across the entire illegal ivory supply chain, from the site level through to the ultimate markets for these products.

Another key component of Result 4 will be the establishment of a MIKES Emergency Response Mechanism (aligned with the CITES/ICCWC Wildlife Incident Support Team – WIST - process) designed to enable MIKES to respond to sudden increases in the illegal killing and/or international trade in elephants and other targeted flagship species at specific sites. Mitigation activities implemented through this mechanism could include strengthening of law enforcement through the provision of equipment, technical expertise or by catalysing law enforcement support on the ground in partnership with other participating governments, and emergency support to wildlife agencies at the national level in combatting sudden escalations in wildlife crime.
A final component of Result 4 is the provision of support for strengthening the capacity of wildlife agencies to collect forensic materials and carry out forensic investigations designed to inform wildlife trade investigations and to pinpoint the origins of illegal products of target species. The major focus of these forensic activities will be at the site level, where the project will build capacity of relevant protected area personnel to conduct forensic activities, linked to the ranger-based monitoring and law enforcement initiatives being supported under Results 1 and 2. Support will also be provided to other levels of the forensic chain, linked to Result 3 (national level) and this result (international level).
The key activities identified to deliver this result are as follows:

· Activity 4.1 Further develop methodologies for analysing ranger-based monitoring data, designed to ensure the production of reliable, cost effective and user-friendly synthesis information that fulfils CITES decision making

· Activity 4.2 Compile, analyse and disseminate species status and threats information to CITES and other appropriate international biodiversity conservation mechanisms and forums

· Activity 4.3 Provide support to ETIS for building and consolidating systems and capacity for monitoring trade in elephant products, and explore collaborations for similar databases for other illegally-traded target species

· Activity 4.4 Provide support to IUCN SSC in monitoring the population status, trends and threats to elephants and other target species, including support for the African Elephant Database maintained by AfESG
· Activity 4.5 Design a framework for the implementation of the MIKES Emergency Response Mechanism, and carry out MERM initiatives according to the identified response criteria
· Activity 4.6 Provide support for strengthening capacity for carrying out forensic investigations at the site level, as well as for strengthening the forensic chain from national to international levels
· Activity 4.7 Develop and implement partnership mechanisms for coordinating law enforcement, adaptive management and monitoring activities supported by MIKES, exchange of lessons learnt and best practice, and promotion of additional conservation action

Result 5: Piloting of law enforcement, management and monitoring systems, protocols and capacity building approaches in Caribbean and Pacific protected area sites

Result 5 aims to pilot the key protected area and flagship species monitoring and protection methodologies that have been developed through a decade of the implementation of the MIKE Programme, and that will be further expanded and strengthened through MIKES, in selected protected area sites in the Caribbean and Pacific regions. The main aim will be to test the applicability and relevance of these management approaches outside the African continent, in potentially very different law enforcement and management situations, with different flagship species and different law enforcement challenges.

The key activities identified to deliver this result are as follows:

· Activity 5.1 Identify appropriate protected area sites for implementing pilot MIKES activities and establish collaboration agreements with the relevant protected area authorities and partner organisations

· Activity 5.2 Develop and implement practical and effective protected area law enforcement and management systems at pilot protected areas and provide technical and operational support for the strengthening of existing systems, incorporating lessons learnt and best practice solutions

· Activity 5.3 Establish communication mechanisms between participating sites in the ACP region for exchange of lessons learnt and best practices.

3. IMPLEMENTATION
3.1 Implementation Method: Joint management with an international organisation 

This action with the objective of Minimising the Illegal Killing of Elephants and other Endangered Species will be implemented in joint management with the CITES Secretariat. This implementation is justified because no other organization has the specific mandates and experience relevant to this project across a large number of countries. Joint management with the CITES Secretariat in accordance with Article 29 of the Financial Regulation of the 10th EDF is possible because the United Nations Environment Programme (UNEP) has passed the 4 pillars assessment, is bound by a long-term framework agreement (FAFA), and because of the UNEP Delegation of Authority to the CITES Secretariat, a convention secretariat administered by UNEP. CITES is fully integrated in the administrative structures of UNEP, and is subject to United Nations rules and procedures on accounting, audits, internal control and procurement. All contracts implementing the action will be awarded and implemented in accordance with the procedures and standard documents laid down and published by UNEP, in line with standard UN procedures.
Overall supervisory responsibility for the MIKE Programme rests with the CITES Standing Committee, which has in turn established the MIKE/ETIS Sub-Group with responsibility for overseeing, on the Standing Committee's behalf, the further development, refinement and implementation of the MIKE Programme, and for reporting progress on these issues to the Standing Committee. Day-to-day responsibility for overseeing project implementation will be the responsibility of the CITES Secretariat through its MIKES Coordinator.
3.4 Project duration and cost estimates

Implementation of activities associated with the MIKES project will take place over a period of 50 months from the signature of the agreement, with an additional 24 months for closure of the project.

The estimated cost of the project is € 12,335,000, of which € 12,335,000 will be financed from the Intra ACP Envelope in the framework of the revised ACP-EU Partnership Agreement. The detailed project financing plan is provided in Annex III to the Contribution Agreement.

4. EVALUATION AND AUDIT
The budget includes appropriate provisions for mid-term and final evaluations of the Contribution Agreement. As the CITES Secretariat is administered by the United Nations Environment Programme (UNEP) and fully integrated in its structure, it is subject to United Nations rules and procedures on accounting, audits, internal control and procurement. Nevertheless, as significant parts of the project will be implemented by partners, internal verification of partner expenditure reports will be conducted on an ongoing basis by the MIKE CCU. In addition, provisions have been made for a final external audit of those parts of the project that will be implemented by partners. 

Evaluations and financial audits will be conducted in accordance with Articles 8 and 16 of the General Conditions applicable to European Community Contribution Agreements with International Organisations. 
5. COMMUNICATION AND VISIBILITY

Visibility actions will be disseminated through the CITES website, press releases, newsletters and publications. In addition, the mandate to report to the CITES Conference of the Parties and Standing Committee will be fulfilled. The EU will be acknowledged as the source of funding in all public communications, which will follow the EU’s Communications and Visibility Manual for External Actions. 

LOGICAL FRAMEWORK
	
	Project description
	Objectively verifiable indicators of achievement
	Sources and means of verification
	Assumptions

	Overall objective
	Illegal killing of elephants and other CITES-listed flagship species and the illegal trade in their products are reduced
	Trends in PIKE data on illegal killing of elephants

Trends in illegal killing of other target flagship species

Trends in the distribution and number of elephants as measured against the baseline
	MIKE CCU reporting to TAG, CITES Standing Committee and COP

MIST and SMART data on illegal killing

African Elephant Database (AED) reports
	The implementation of the MIKES project will not be severely affected by the outbreak of armed conflicts or civil unrest in participating countries

	Project
purpose
	Management systems, capacity, information and decision-making processes supporting the protection of elephants and other CITES-listed flagship species and combatting the illegal trade in their products are strengthened at site, national, sub-regional and international levels
	% increase in performance against law enforcement and management effort benchmarks at participating sites
	MIKE Implementation Monitoring System (Subregional Support Unit Reporting)

MIST and SMART data on illegal killing 

MIKE CCU reporting to TAG, CITES Standing Committee and COP
	The high levels of support among African elephant range States for the MIKE-supported systems will be maintained and will translate in political will to back the new MIKES project
The political will exists among African elephant range States to move beyond simply monitoring the illegal killing of elephants and to take concrete steps towards strengthening law enforcement at the PA and national level

	Result 1 
	MIKE sites are generating regular and reliable information on the status and threats to elephants and other flagship species and on key benchmarks of law enforcement and management effort, in order to support decision making on appropriate management, protection and enforcement needs
	# of sites producing regular and appropriate monitoring data that meets MIKE Programme and site management requirements

# of sites producing regular and reliable information on key benchmarks on law enforcement and management effort
	MIKE Implementation Monitoring System (Subregional Support Unit Reporting)
	The technical support provided by CITES/MIKE is integrated and mainstreamed into national protected area monitoring processes and structures
Participating sites have adequate and lasting financial capacity to maintain the capacity inputs supported by the project.

	Result 2 
	Law enforcement, adaptive management and monitoring systems, protocols and capacity are strengthened in high priority protected areas selected on the basis of their critical importance for protection of elephant or other flagship species and the severity of threats
	% increase in performance against law enforcement and management effort benchmarks at participating sites
	MIKE Implementation Monitoring System (Partner and CTA Reporting)
	New adaptive management approaches being piloted by the project are sufficiently compatible with existing management practices, and site managers are willing to adopt them

	Result 3
	National and sub-regional level information, decision-making and inter-agency collaboration systems aimed at protecting elephants and other flagship species and combating the illegal trade in their products are developed and strengthened
	# of countries that are mainstreaming MIKES-supported adaptive management and monitoring systems in their national PA systems and management processes

# of countries that have established specific action plans aimed at reducing illegal killing of elephant and other flagship species
	MIKE Implementation Monitoring System (Subregional Support Unit Reporting)
	National enforcement agencies have mechanisms in place and are willing to engage in cross-sectoral collaboration and action on reducing wildlife crime
National wildlife agencies are willing to use law enforcement and illegal killing information generated by the project in their policy making processes and in guiding practical law enforcement action

There is effective sub-regional collaboration in intelligence information sharing concerning wildlife crime and trafficking, and in promoting effective wildlife law enforcement within participating range states and MIKE sites

	Result 4
	International awareness, cooperation, and action in the conservation and protection of elephants and other flagship species are strengthened, including the establishment of an emergency response mechanism to assist sites experiencing sudden law enforcement crises
	# of MIKE Statutory Reports that are endorsed by the CITES Standing Committee or CITES COP in fulfilment of CITES reporting requirements

# of ETIS Statutory Reports that are endorsed by the CITES Standing Committee or CITES COP in fulfilment of CITES reporting requirements

# of ERM interventions successfully completed
	Summary records of CITES Meetings




Summary records of CITES Meetings





ERM evaluation reports
	CITES parties agree on a unified multilateral response to protection of elephants and trade in ivory products and do not revert to unilateral action to protect narrowly defined national interests
CITES Parties are receptive to MIKES reporting on species other than elephants

	Result 5
	Law enforcement, adaptive management and monitoring systems, protocols and capacity building approaches supported by MIKES are piloted in selected protected area sites in the Caribbean and Pacific regions, to determine their usefulness and replicability in these regions
	% increase in performance against law enforcement and management effort benchmarks at participating sites
	MIKE Implementation Monitoring System (Partner Reporting)
	MIKES methods and adaptive management systems are applicable in Caribbean and Pacific protected areas.


	ACTIVITIES
	MEANS
	COSTS
	ASSUMPTIONS

	Activity 1.1 Develop improved ranger-based monitoring tools and systems
	Technical expertise, consultancies and SMART Partnership contract
	EUR(000) 2,528
	Participating sites devote adequate human and material resources to patrolling and monitoring
Participating sites are willing to supply law enforcement benchmark data



	Activity 1.2 Provide technical, capacity building and essential material support to existing participating MIKE sites and countries to strengthen and consolidate established RBM systems and capacity
	Technical expertise, site visits, staff time, procurement of equipment
	
	

	Activity 1.3 Develop benchmarks of law enforcement and management effort for participating MIKE sites and provide training to participating sites in their application
	Technical expertise, consultancy, site visits, workshops
	
	

	Activity 1.4 Carry out regular assessments of benchmarks and indicators as part of the MIKES Implementation Monitoring System (MIMS)
	Site visits
	
	

	Activity 2.1 Develop and support the establishment of systems for improving the relevance of RBM to adaptive PA management, including planning RBM operations and responding to information generated
	Technical expertise, partner contracts, visits, workshops
	EUR(000) 3,164
	Relevant range States and sites facilitate the placement of CTAs, empower them to operate with independence, and take appropriate action on their advice
Park authorities are willing to engage with local communities and vice versa
Neighbouring sites are willing to collaborate on sharing and acting on intelligence information.

	Activity 2.2 Develop or revise PA management plans for target sites as a basis for planning and implementing effective law enforcement and adaptive management systems and improving accountability
	Technical expertise, consultancies, workshops, partner contracts
	
	

	Activity 2.3 Provide technical, operational and material support for the strengthening of existing law enforcement and adaptive management systems and capacity at target sites, incorporating lessons learnt and best practice solutions
	Technical expertise deployed on-site, budgetary support and equipment, partner contracts
	
	

	Activity 2.4 Develop PA law enforcement capacity to respond to major current and emerging target species poaching crises at hotspots for illegal killing within priority protected areas
	Technical expertise, training and budgetary support, partner contracts
	
	

	Activity 2.5 Develop and support initiatives designed to strengthen collaboration between neighbouring local communities, local authorities and PA management in law enforcement initiatives in target PAs
	Meetings with representatives of local communities, technical expertise, partner contracts
	
	

	Activity 2.6 Develop mechanisms for sharing of intelligence information between target sites concerning illegal killing of elephants and other flagship species
	Provision of communications equipment, establishment of mailing list, on-site training, partner contracts
	
	

	Activity 3.1 Work with national wildlife agencies to gain buy-in for the development and implementation of law enforcement and management effort benchmarks 
	Technical expertise, visits, and budgetary, technical and facilitation support for MIKES Subregional Steering Committee meetings
	EUR(000) 1,282
	National wildlife agencies are willing to supply law enforcement benchmark data

National wildlife agencies devote sufficient capacity and resources to manage monitoring systems at the national level

National enforcement agencies are willing to undergo the ICCWC toolkit assessment process
National enforcement agencies are willing to cooperate with one another in the establishment of inter-agency collaboration mechanisms

National authorities designate appropriate focal points for engagement at the national and subregional levels

	Activity 3.2 Provide support to focal country protected area institutions in the implementation of biodiversity monitoring systems and their integration in national conservation and environmental planning
	Technical expertise, meetings and workshops
	
	

	Activity 3.3 Support the implementation of national wildlife crime and illegal trade intelligence initiatives according to the ICCWC Toolkit framework
	Contracts with ICCWC partners, technical expertise
	
	

	Activity 3.4 Support national and sub-regional wildlife crime and illegal trade initiatives, including the potential establishment of inter-agency collaboration initiatives
	Contracts with ICCWC partners, technical expertise
	
	

	Activity 3.5 Facilitate subregional collaboration in conservation of flagship species and law enforcement through the MIKES Subregional Steering Committee Meetings
	Budgetary, technical and facilitation support for MIKES Subregional Steering Committee meetings
	
	

	Activity 4.1 Further develop methodologies for analysing ranger-based monitoring data, designed to ensure the production of reliable, cost effective and user-friendly synthesis information that fulfils CITES decision making
	Technical expertise, consultancies, partner contracts
	EUR(000) 1,191
	Detailed and accurate data are supplied by participating States
Governments affected by emergency incidents request assistance and facilitate evaluation visits and follow up actions

Capacity built through forensic training is maintained by participating States

NGOs and other potential partners are willing to collaborate at the site, national and global levels


	Activity 4.2 Compile, analyse and disseminate species status and threats information to CITES and other appropriate international biodiversity conservation mechanisms and forums
	Technical expertise, consultancies, publications and press releases
	
	

	Activity 4.3 Provide support to ETIS for building and consolidating systems and capacity for monitoring trade in elephant products, and explore collaborations for similar databases for other illegally-traded target species
	Contract with TRAFFIC
	
	

	Activity 4.4 Provide support to IUCN SSC in monitoring the population status, trends and threats to elephants and other target species, including support for the African Elephant Database maintained by AfESG
	Contract with IUCN
	
	

	Activity 4.5 Design a framework for the implementation of the MIKES Emergency Response Mechanism, and carry out MERM initiatives according to the identified response criteria
	Consultancy, consultations with stakeholders
	
	

	Activity 4.6 Provide support for strengthening capacity for carrying out forensic investigations at the site level, as well as for strengthening the forensic chain from national to international levels
	Technical expertise, consultancies, training workshops, partner contracts, budgetary support
	
	

	Activity 4.7 Develop and implement partnership mechanisms for coordinating law enforcement, adaptive management and monitoring activities supported by MIKES, exchange of lessons learnt and best practice, and promotion of additional conservation action
	Consultancies, partner agreements, budgetary, technical and facilitation support for MIKES Subregional Steering Committee meetings
	
	

	Activity 5.1 Identify appropriate protected area sites for implementing pilot MIKES activities and establish collaboration agreements with the relevant PA authorities and partner organisations
	Technical expertise, site visits, and meetings with governmental and non-governmental partners
	EUR(000) 461
	Suitable sites and partners exist.

	Activity 5.2 Develop and implement practical and effective PA law enforcement and management systems at pilot protected areas and provide technical and operational support for the strengthening of existing systems, incorporating lessons learnt and best practice solutions
	Technical expertise deployed on-site, budgetary support and equipment, partner contracts
	
	

	Activity 5.3 Establish communication mechanisms between participating sites in the ACP region for exchange of lessons learnt and best practices.
	Budgetary, technical and facilitation support for MIKES Global Meeting
	
	


INDICATIVE OPERATIONAL TIMETABLE

	Activities
	Timeframe (years)

	
	Y 1
	Y2
	Y3
	Y4
	Y5
	Y6
	Y7

	Activity 0.0 Design of detailed project implementation arrangements and consultations/agreements with partner governments and NGOs
	 
	 
	 
	 
	 
	 
	 
	 

	Result 1: Biodiversity monitoring information and management effort benchmarks
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1 Develop improved ranger-based monitoring tools and systems based on PA management needs and constraints, lessons learnt and best practice, including the introduction of the SMART system where appropriate
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 1.2 Provide technical, capacity building and essential material support as appropriate to existing participating MIKE sites and countries to strengthen and consolidate established RBM systems and capacity
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 1.3 Develop benchmarks of law enforcement and management effort for participating MIKE sites and provide training to participating sites in their application
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 1.4 Carry out regular assessments of benchmarks and indicators as part of the MIKES Implementation Monitoring System (MIMS)
	 
	 
	 
	 
	 
	
	 
	 
	 

	Result 2: Strengthening of PA law enforcement, management and monitoring systems
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.1 Develop and support the establishment of systems for improving the relevance of RBM to adaptive PA management, including planning RBM operations and responding to information generated
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.2 Develop or revise PA management plans for target sites as a basis for planning and implementing effective law enforcement and adaptive management systems and improving accountability
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.3 Provide technical, operational and material support for the strengthening of existing law enforcement and adaptive management systems and capacity at target sites, incorporating lessons learnt and best practice solutions
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.4 Develop PA law enforcement capacity to respond to major current and emerging target species poaching crises at hotspots for illegal killing within priority protected areas
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.5 Develop and support initiatives designed to strengthen collaboration between neighbouring local communities, local authorities and PA management in law enforcement initiatives in target Pas
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 2.6 Develop mechanisms for sharing of intelligence information between target sites concerning illegal killing of elephants and other flagship species
	 
	 
	 
	 
	 
	
	 
	 
	 

	Result 3: National and sub-regional information, decision making and intelligence systems
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 3.1 Work with national wildlife agencies to gain buy-in for the development and implementation of law enforcement and management effort benchmarks
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 3.2 Provide support to focal country protected area institutions in the implementation of biodiversity monitoring systems and their integration in national conservation and environmental planning
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 3.3 Support the implementation of national wildlife crime and illegal trade intelligence initiatives according to the ICCWC Toolkit framework
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 3.4 Support national and sub-regional wildlife crime and illegal trade initiatives, including the potential establishment of interagency collaboration initiatives
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 3.5 Facilitate subregional collaboration in conservation of flagship species and law enforcement through the MIKES Subregional Steering Committee Meetings
	 
	 
	 
	 
	 
	
	 
	 
	 

	Result 4: International awareness, cooperation, and action
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.1 Further develop methodologies for analysing ranger-based monitoring data, designed to ensure the production of reliable, cost effective and user-friendly synthesis information that fulfils CITES decision making
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.2 Compile, analyse and disseminate species status and threats information to CITES and other appropriate international biodiversity conservation mechanisms and forums
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.3 Provide support to ETIS for building and consolidating systems and capacity for monitoring trade in elephant products, and explore collaborations for similar databases for other illegally-traded target species
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.4 Provide support to IUCN SSC in monitoring the population status, trends and threats to elephants and other target species, including support for the African Elephant Database maintained by AfESG
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.5 Design a framework for the implementation of the MIKES Emergency Response Mechanism, and carry out MERM initiatives according to the identified response criteria
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 4.6 Provide support for strengthening capacity for carrying out forensic investigations at the site level, as well as for strengthening the forensic chain from national to international levels
	
	
	
	
	
	
	
	
	

	Activity 4.7 Develop and implement partnership mechanisms for coordinating law enforcement, adaptive management and monitoring activities supported by MIKES, exchange of lessons learnt and best practice, and promotion of additional conservation action
	 
	 
	 
	 
	 
	
	 
	 
	 

	Result 5: Piloting of MIKES management and monitoring systems in Caribbean and Pacific PAs
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 5.1 Identify appropriate protected area sites for implementing pilot MIKES activities and establish collaboration agreements with the relevant PA authorities and partner organisations
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 5.2 Develop and implement practical and effective PA law enforcement and management systems at pilot protected areas and provide technical and operational support for the strengthening of existing systems, incorporating lessons learnt and best practice solutions
	 
	 
	 
	 
	 
	
	 
	 
	 

	Activity 5.3 Establish communication mechanisms between participating sites in the ACP region for exchange of lessons learnt and best practices.
	 
	 
	 
	 
	 
	
	 
	 
	 

	Evaluation and Audit
	 
	 
	 
	 
	 
	
	 
	 
	 

	Mid-Term Evaluation
	 
	 
	 
	 
	 
	
	 
	 
	 

	Final Evaluation
	 
	 
	 
	 
	 
	
	 
	 
	 

	Audit
	 
	 
	 
	 
	 
	
	 
	 
	 

	Closure
	 
	 
	 
	 
	 
	
	 
	 
	 
	


ANNEX III
BUDGET FOR THE ACTION

	Categories
	Total

	 
	EUR (000)

	Result 1
	2,528

	Result 2
	3,164

	Result 3
	1,282

	Result 4
	1,191

	Result 5
	461

	Operating costs (CCU)
	2,206

	Communications & Visibility Actions
	371

	Audit
	45

	Administrative Costs
	787

	TOTAL
	12,035


� 	Where the contribution is financed out of the European Development Fund, mentions of European Union financing must be read as referring to European Development Fund financing.


� The Elephant Trade Information System, MIKE’s sister programme


� Spatial Monitoring and Reporting Tool
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